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Marine Harvest to more-than double Miami
production with new plant
By Tom Seaman Jan. 26, 2018 17:12 BST

MIAMI, Florida, US -- The US downstream division of Norway’s Marine Harvest will move to a new plant here early next year that promises
to exponentially increase its presence in the region.
According to Joe Fidalgo, managing director of Marine Harvest’s US downstream and processing operation, the new Florida facility will also
be in Doral, close to the international airport, but more-than double the size of its current operation.
“By January next year, we should be into a new facility in Miami. We are still in the middle of closing that deal, it’s not done yet, but we will
be in by January 2019,” Fidalgo told Undercurrent News.
Fidalgo gave Undercurrent a tour of the facility Marine Harvest is looking to leave, which he estimated to be between 30,000 and 40,000
square feet.
“We will go to 100,000 sq. feet” with the new plant, he said.
The company is producing a range of products in Doral, including skin-packaged salmon and other seafood. Having a larger plant might
mean new items can be added, as well as the existing lines expanded, said Fidalgo.
“We will keep looking to see what items are out there,” he said.
The new plant will be the same size as Marine Harvest’s facility in Dallas, Texas, which opened at the end of 2016. When the company
opened this plant, it closed one in Los Angeles, California, which was less than half the size, he said.
In addition to expanding fresh production, Marine Harvest is also adding to its US smoked sh operation, Ducktrap River of Maine, which
Fidalgo also oversees.
“The plan is to expand Ducktrap from 50,000 sq. feet to 100,000 sq. feet. Hopefully, this will be completed by mid-year,” he said, con rming
that a recent re would cause a minor setback.

“The re at Ducktrap will not really delay the expansion [much], maybe by a month. We have bought another building right next to the
plant. They were welding and some of the foam insulation on one of the walls caught re,” said Fidalgo (pictured above).

'We are trying to cover all the US'
With the addition of the plant in British Columbia, on the west coast of Canada, which does not report to Fidalgo, Marine Harvest has
further expanded its coverage of North America for chilled salmon and seafood.
“We are trying to cover all the US. We have Vancouver for the northwest and Texas can cover anywhere in the US, to be honest. When we
had the hurricane in Miami and the plant was closed, we were able to supply from Dallas. We can also reach Chicago from Dallas. Then,
from Florida, you can cover all the east coast,” he said.
“We are trying to get as fresh a sh as possible to the consumer across the whole US. It remains to be seen if we do fresh processing in the
northeast, where we are planning to expand in farming on the east coast of Canada. Anyway, right now, there is a huge truck corridor from
Miami, as it’s such a big port, so we can distribute there from here,” said Fidalgo.
A driver for the expansion is the growth in demand for skin-pack products. Walmart has launched a range, which Marine Harvest is
producing, although Fidalgo declined to comment on speci c customers.
“There are several retailers doing the skin-pack range. The best I can tell you is it’s expanding every day. There is more focus on it and
more questions on it every day,” he said.
Marine Harvest sees the US, despite its size, as being “quite an immature market” for salmon.
“Everyone is aware of the fact that the US market, on a per-capital basis, is still one of the lowest salmon markets in the world. There is a
lot of room for development. You have 350 million people, so even one extra kilogram per person consumed is 350,000 metric tons,” he
said.
“If you look at some countries in Europe, they are consuming 2-4kg per person per year. The growth has a lot to do with the younger
generation, but even my generation is more health conscious. They really want to eat healthy food and salmon is high in protein, good for
your heart and tastes good. The US consumer is thinking more about health every day,” said Fidalgo.

Amazon driving change
Skin-pack products also t well into the growth of e-commerce sales in the US, being driven by Amazon.

“Amazon is growing leaps and bounds in centers across the US. For companies like us, it’s going to be delivering to another distribution
center. The packaging is what makes the difference. They want things they can handle, in and out,” said Fidalgo. “It goes back to making
sure that every time a customer buys salmon from anybody, that they are getting a good experience.”
E-commerce growth is part of the rationale for the expansion in Miami, too.
“We have to keep the e-commerce expansion in mind, absolutely," he said. "When you look at what’s happening in China with Alibaba, with
80% of the orders coming from a cellphone [for Singles Day], it’s amazing. More and more people are going to order groceries from their
phone and it’s going to be delivered right to their house,” he said. “It was not the volumes and the dollars that got me thinking; it was that
80% of the orders were made from a cellphone.”

The rebel grows little by little
Marine Harvest is also continuing to persevere with its value-added Rebel Fish brand in the US.
“The brand is doing well. It’s growing little by little, but it is growing. We are also looking at some possible packaging and design changes
there on the marketing side,” said Fidalgo. “It’s still in four- ve different retailers across the country.”
Pushing a brand in the vast US market has its challenges, however.
“As with any direct to consumer product, when you have retailers with 25,000-50,000 items in the store and you have to direct your
customer to that one little space on the shelf, it’s going to take a while. The good thing about Rebel Fish is that we get no negative feedback
on the taste. That’s the exciting part,” Fidalgo said.
The company is also working on new packaging. “There may be some surprises from Rebel Fish for Boston,” he said.

Closer to the source
Fidalgo took over as head of Marine Harvest’s downstream division in the US after Gianfranco Nattero, who previously oversaw all of the
company's activities in the country, returned to Chile, a move reported in February 2017 by Undercurrent.
“Gianfranco is now MD of raw materials and trade and has moved back to Chile. I then took over as MD for consumer products in the US.
All the plants in the US report to me, but the Vancouver plant reports to farming Canada,” Fidalgo said.
“Having him [Gianfranco] close to the sourcing of the raw material, better access and better prices. He continues with that focus and I
continue with the focus of growing consumer products,” he said.
Also, Marine Harvest promoted Robert Clark to director of consumer products in the US. At the same time, Andreas Vlahos was also
promoted to director of logistics for the US, Fidalgo said.
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